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Look after finances
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Communicate with others
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Make sure admin is
done correctly
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Mason
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Create a safe environment
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Joshiah
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Cub Section

siapea

Leadership Team
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Make sure there's a great culture
for volunteers and members

Amelia
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Brandon
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Plan and deliver a great
programme
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Remi
Lillian
BETE

Lucy
Akira

Max
Louis

Sandra
Samuel
Remi
CGELE

Ezra

Amara
Santiago
Mason
Ryker
Joshiah
Amelia
Caleb
Brandon
Willow

Mia

Joe
Atlas

Section Leadership Teams

Khadija
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Leadership Team
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Support effective processes
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Squirrel Section
Leadership Team
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Manage incidents
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Open new
provision
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Engage with

diau 01 51n03< apISino sdIYSUQe|3d 3L o0| pue 18847y

Squirrels
Beavers

)]
o
-
o
(&)
n

Cubs

'$3P8Y2 8insoPsip Bulaey pue auop Bulules| Buimsh Buipnpul /

‘wayy jo peyoadxe s eym GUIop BB SIBBIUN|OA B4NS BB

Ryker

'53N035 Bulres|
10} sass8204d puk 'smalnal ‘JusLiulodde QUBLUYINIZE] J88IUN|OA /

8jes 0} yoeoldde uno moj|o) dnoJg Y3 Ul SLUBB] |8 3INS axey

Develop our volunteers

"} Aldde pue ‘1] 01 HWWIOd ‘Y U 1238(49d 11 1O Bieme / /
9Je siaquialy Wes| os ‘adnyn) Buusaiun|oa JnQ ueidweyd

Ia

"SWEd | U0IDSS S,dNoJn) By |8 Ul sispesT Bunoi / J / / /
BJe BJ4BY] BUNS BXEW 01 WeB | Z-1T 121151 241 YLM IOAA

Team
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Support the Group's
Sections

Group
Leadership
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Develop our volunteers
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Team Member

Support the Group's Sections

"suenDes s1l pue dnoig

Akira
v
v
v
v

241 Ul suolspap adeys ajdoad BUNOA 1o seBpPI pUL SMBIA BY |

- O )
QO | O | s b
Mol e S Bl e s ol 8] S| 8
5 b= PE e i RS -NI AN R R

Example - Post Transformation Group Structure

Group Leadership Team

Colouring Key




